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JUL 23 1957 
MEMORANDUM FOR: The Special Assistant to the Director 
for Planning 
SUBJECT : Annual Report on Wartime Preparation by DD/S 


REFERENCE ¢ DCI Memorandum, subject: Wartime Mission of 
CIA, dated 2 June 1955 


1. This report summarizes the status of DD/S planning and 
preparation in support of CIA's wartime mission. 


9. In accord with the major responsibilities of the DD/S for _ 
wartime, the report is devoted to activities in support of (a) emer- 
gency relocation of CIA headquarters operations, and (b) the wartime 
operations of CIA. 


3. Emergency Relocation 


a. The current Mobilization Plan © of the Office 
of Defense Mobilization has been approved and published. 
GIA contributed to the preparation of this Plan with 
particular reference to our special problems. The same 
holds true with respect to Mobilization Plan D-Minus, 
now awaiting National Security Council approval. 


b. Improvements were made at the emergency reloca- 
tion center, based on observations made during Operation 
Alert 1956. Also, certain commmications facilities 
which had become obsolete in the interagency communica- 
tions network were abandoned. New communications facil- 
ities were activated connecting our emergency relocation 
site with the sites of certain other wartime agencies. 


ce. Indoctrination of personnel for emergency service 
and the selection of vital documents for storage at the 
site have been improved since the 1956 Alert. 


d. A procedure was set up with the Bureau of the 
Budget whereby wartime Emergency Action Papers requiring 
Presidential approval will be made available for our in- 
spection if they relate to our activity or affect our 
mission in any way. 


Ar Ary 
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s. IAndividual 


Cmergency plans for several of the 
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component subcommittees of the intelligence Advisory 
Committee were put into effect, These include the 
Scientific Estimates Subcommittee and the Economic 
intelligence Committee, 


f£. All medical radiation detection equipment has been 
reconditioned and calibrated for immediate use. Neces- 
sary conversions were made to compensate for extreme 
weather conditions. A program of periodic inspection by 
the Medical Staff is in effect, 


£- An examination of prevailing conditions affecting 
emergency relocation in general, such as increasing enemy 
capabilities, indicated a need to reopen for study the 
basic concept of our headquarters emergency relocation 
plan. Preparation of a new plan has been started, built 
around a greatly expanded ensrgency relocation force and 
an augmentation of the present site with an additional 
site or sites on a standby basis. Preliminary recon- 
naissance trips have narrowed possible augmentation sites 
down to one, which at this time is eing surveyed for our 
purposes by the in collaboration with 
the Office of Logistics. 


he. Wartime Operations 


a. Major developments in the past year were: 


(1) CIA requirements for military manpower 
have been incorporated in the mobilization troop 
basis of the military services. 


(2) A civilian specialist reserve program 
has been developed to provide in wartime approx~ 
imately 250 personnel in critical manpower fields, 


(3) Department of Defense authorities have 
approved and disseminated to appropriate military 
and CIA elements the logistics policies which will 
govern reciprocal support of unconventional war 
fare operations, 


(4) Post D-Day procedures have been developed 
with the military services for submitting require— 


ments for priorities and allocations in the move~ 
ment of CIA personnel and materiel by the military. 


= 
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(5) A list of CIA peculiar items, with ap- 
propriate guidance, was disseminated to overseas 
Senior War Planners as a basis for collaborating 
in the field with the military in the determina-~ 
tion of unconventional warfare requirements, 


and communications requirements of 


(8) Approximately one~half of the trai 
plans 
have been met. 


(9) Procedures for the financial support of 
clandestine field operations have been approved. 


(10) Several planning personnel have been sent 
overseas to advise and assist in the preparation of 
support war plans. 


b. In the forthcoming year effort will be centered to 
a large extent on further delineation and refinement of 
currently approved concepts, plans and requirements. For 
example: military approval of our military manpower require-— 
ments opens the door to assigning personnel to mobilizations 
slots; the civilian reserve program must be placed in oper- 
ation; military unconventional warfare requirements for pe-~ 
cullar items ae expected to generate increased planning and 


sement of atomic warfare as it affects 
planning may radically alter existing 
eparations. here remain, however, several areas re=- 


quiring initial spadework. Examples of these are: the 
planning and construction of the| | the 


ability of our present base complex for wartime needs; de- 
velopment of emergency clearance procedures to augment 
extant ceilings by necessary personnel within six months 
following D-Day. It is expected that the initial phases 
of these plaming and preparational tasks will be under 
way at an early date. 
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5. SUMMARY 


Significant progress has been most evident in the area 
covering negotiations with the Department of Defense on matters of 
reciprocal support procedures and rites tapas ake ae major enenee 
involved military accents : : a0 2 


29X1 


sidered that the major support planning hurdles requiring CIA-DOD 
negotiation will have been largely overcome. Subsequent coordina~ 
tion with the Department of Defense should consist primarily of 
working level contacts with the military services to adjust dif- 
fering internal practices to approved reciprocal support concepts 
and policies. Similarly, support planning within the Agency has 
made continued progress. Increased information and guidance en- 
anating from DD/P and the military has lessened considerably the 
magnitude of previously reported problems. Although firm sup- 
port requirements have not been received, it is expected that dis-~ 
semination of the list of CIA peculiar items to the Senior War 
Planners will produce early results. 


6. A copy of the report of each element of the DD/S is at- 
tached. 


29X1 


H. GATES LLOYD 
Acting Deputy Director 
(Support) 


Attachments: | 
As stated in par. 6 
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